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1:30
Opening the Session 

A Simpler Way

A self changes 

when it changes 

its consciousness about itself.  

This is true for any system—

individuals, organizations, societies.  

As the system develops 

a different awareness, 

this changed awareness will 

materialize as new responses. 

If it fails to assign different meaning, 

it will maintain itself unchanged.  

Thus, the source 

of change and growth 

for an organization or an individual 

is to develop increased awareness 

of who it is, now.  

If we take time 

to reflect together on who we are 

and who we could choose to become, 

we will be led 

into territory 

where change originates.

We will be led 

to explore our agreements of belonging, 

the principles and values 

we display in our behaviors, 

the purposes 

that have called us together, 

the worlds we’ve created.

A Simpler Way 

by Margaret Wheatley and Myron Kellner-Rogers
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1:45  Drawing your system:  

Using one of the mandalas, (grapefruit, or the more complex one) (or sketching out one of your own), spend some time writing the names of people you want to connect.  Now capture in a sentence the purpose or mission, the "thing in the middle" you want the whole system to remember (a "mission")

1:55 Now, brainstorm some fast-write prompts you can imagine using with this group to help them report in from their part of the system

e.g. Given our shared purpose / project of creating an endowment, what have you experience as "working" in our work?  what needs work?   or

or "write a story about something in your workplace that frightens or angers you?" something that inspires you and gives you hope....

Write a story which reminds you why you stay in this work...

2:05  Sharing some of these in a read-around

2:15  Now sketch out an agenda  within the time limits you typically have to work with which include the tools we learned last session:  fast-write, read-around, readbacks, discussion or cross talk  AND typical agenda.

2:30  Brainstorming creative ways to inoculate your culture with these PRACTICAL practices: what containers (gathering / meeting spaces) do you already have?  Are there others you could innovate? 

2:40 Soul Cards

2:45  Closing

Glossary


The "inside language" of a community only becomes jargon if the insiders use it unconsciously


and without hospitality."  MPB, 1995
Crosstalk:  Large-group conversation open to all, facilitated by the teacher, without using the talking stone. 

Fastwrite:  Writing fast enough to stay a step ahead of the inner critic or editor. Facilitator always writes

Read-around:  Sharing a piece of writing in the large circle.  Each person has a portion of time in which

to read.  Passing is an honorable option.  Confidentiality is expected. 

Readbacks:  during read-arounds listeners write words and phrases which move them in some way.  Space in the Circle is opened at the end of Read-around, and these words are read aloud in no special order (like polyphonic music, an interweaving of words). 

Soul Cards:  At the end of each meeting, 3x5 cards will be passed to each person.  Take a few minutes quietly to write some words to the community about how the gathering felt to you.  E.g., what did you feel, notice, learn, appreciate?  Any gifts?  Any challenges, suggestions, questions for the group?.  The Soul Cards are a way to express both light and shadow in a non-threatening way, and to make sure that negative feelings are not buried or shamed. 

